GRAND POINTE EAST HOMEOWNERS ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING

MINUTES

FEBRUARY 4TH, 2010

The Board of Directors Meeting was called to order by President Robert Reddick at     6:00 PM at Grand Pointe East Clubhouse, 1297 Autumn Breeze Circle, Gulf Breeze, FL 32563. A quorum was present.

Board members present:  Robert Reddick, President; Tom Doughty, Vice President;  Troy Bouk, Treasurer; Mary King, Director at Large and David McCaig Secretary.

The MINUTES  of the last meeting held January 26th, 2010 and the meeting of the Board of Directors held January 21, 2010 were on MOTION by Tom Doughty, SECONDING by Mary King APPROVED unanimously.  

The FINANCIAL REPORT.  Troy Bouk reports we are under budget for the year which was expected since the budgeted numbers that we prepared at our budget meeting in November 2009 contained a cushion to absorb price increases.

Nineteen owners have not paid association fees as of this date.  Sue Miller agreed to have her secretary make telephone calls as a reminder.  Dues must be paid no later that February 15, 2010 to avoid a late fee.

MEMBERS CORRESPONDENCE.  None at present.

OLD BUSINESS.  

 Deep well estimate from Dan Howard.  Dan has contacted several well drilling companies for our job.  Estimates have ranged from $1250 to $3900.  Dan  suggests we select American Well Drilling Co. of Navarre.  They would use a new location, drill to a depth of 80' and use  2" piping making use of our existing pump.  This pump has a probable future life of two years.   The estimate for this work is $1335.  This company would provide a 3 year warranty.  On MOTION by Tom Doughty, SECONDING by Troy Bouk, this work is APPROVED.

Water/Sewage Charges/Credit, City of Gulf Breeze.  Tom Doughty met last week with city representatives. Our request is for a second meter to monitor pool water and to eliminate the billing portion for sewer charges.  This step should lower our overall water bills.  We expect to learn the outcome of this request within 30 days

Rust Removal/Sealing Entrance Curbing Estimates.  Robert Reddick and Dan Howard report on this.  The work is now completed with a attractive and clean appearance.  Dan Howard has absorbed the cost of time spent by his clean up group after the work was completed.  Thank you Dan.

NEW BUSINESS.

a. New Fence.  


1.Tom Doughty reports submitting application paperwork for MSBU [Municipal 
Service Benefit Unit] financing to $178,000.  If approved, this would place 
financing for the fence cost onto real estate taxes and would commit homeowners 
and lot owners to an approximate amount of  $360 to $460 added to current 
tax over a 4 year period, or $1840. for each owner to replace the fence.


2. The existing fence can be pressure washed and color stained, based on an 
estimate of $3500.


3. A committee will be assembled to detail this.

b. Pool.


A committee will explore how pool use can be equitably made available to our 
community.

MEMBERS TIME.

Mr. Herman Williams expresses concern that information disseminated by the Board of Directors be presented in a neutral manner.

REVIEW ACTION ITEMS.

1. Begin deep well.

2. Results of request to City of Gulf Breeze Water/Sewer Department on second meter for pool.

3. Formation of two committees.  A Pool Committee and Fence Committee.

4. Sue Miller's group, telephone reminder of unpaid association dues.

The meeting is ADJOURNED at 7:12 PM.

The next board meeting is scheduled for Thursday, March 4th, 2010.

Respectfully submitted,

David McCaig

Secretary
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